Allegations against staff

MANAGEMENT OF ALLEGATIONS
AGAINST STAFF

INTRODUCTION

1.1
Riverside School has procedures for dealing with allegations against staff as agreed by the governing body. These procedures take effect in all cases in which it is alleged that a member of staff (including a volunteer) has
· behaved in a way that has harmed a child, or may have harmed a child
· possibly committed a criminal offence against or related to a child
· behaved towards a child/children in a way that indicates s/he is unsuitable to work with children.
1.2
All schools are required to have procedures for dealing with allegations and all staff (including volunteers) need to understand what to do if they receive an allegation against another member of staff or they themselves have concerns about the behaviour of another member of staff.

RATIONALE

2.1
Any allegations made against a member of staff is dealt with fairly, quickly, and consistently, in  a way that provides effective protection for the child and at the same time supports the person who is the subject of the allegation.

PROCEDURE

3.1
Procedures are applied with common sense and judgement. All allegations are however, followed up, taken seriously and are examined objectively.

3.2
The governing body need to consider whether the following action is appropriate in the case of an allegation:
· a police investigation of a possible criminal offence

· enquiries and assessment by children’s social care about whether a child is in need of protection or in need of services

· consideration by the school of disciplinary action in respect of the individual
· a report made to DfES for consideration of including the person on List 99
· consideration by the General Teaching Council (GTC) about possible sanctions against an individual 
· appropriate follow up action in the case of voluntary workers or workers provided by employment agencies

· suspension in any case where there is cause to suspect a child is at risk of significant harm, or the allegations warrant investigation by the police, or is so serious it might be grounds for dismissal. Advice is sought before suspension is considered. The power to suspend lies with the governing body. 

Please note: tendering a resignation does not prevent an allegation being followed up

Supporting those involved
4.1
Parents/carers (of a child involved) are informed as soon as possible, notified of all relevant facts and are kept informed about the progress of the case, and told the outcome where there is not a criminal prosecution. This includes any disciplinary process.

4.2
The person who is the subject of the allegations is informed of the progress of the case and consideration is given to support the individual. If the person is a member of a union or professional association, s/he is advised to contact that body at the outset.
Confidentiality
5.1
Every effort is made to maintain confidentiality and guard against unwanted publicity. 
Record keeping
6.1
A clear and comprehensive summary of any allegations made, details of how the allegation was followed up and resolved, and a note of any action taken and decisions reached, is kept on a person’s confidential personnel file, and a copy provided to the person concerned.
Allegations made against staff
7.1
The Designated Lead is the first point of contact to report allegations made against staff. Everyone has the duty to report the mistreatment of a child. If the complaint relates to the Designated Lead, the deputy must be informed and nothing said to the colleague involved. 
7.2
Investigations may be made through the school/LA complaints and disciplinary procedures and/or conducted jointly by Social Care (Children’s Services) and a Police investigation team.

Action following a criminal investigation

8.1
The police or Crown Prosecution Service informs the school (and the LA designated officer) straightaway when a criminal investigation and any subsequent trial is complete, or if it is decided to close an investigation without charge or not to prosecute after the person has been charged.

8.2
The LA designated officer then discusses with the Chair of Governors and Headteacher whether any further action, including disciplinary action, is appropriate and, if so, how to proceed. The information provided by the police informs this decision.

Action on conclusion of a case

9.1
If the allegation is substantiated and the person is dismissed, resigns or otherwise ceases to provide his/her services, the LEA designated officer will advise the governing body whether a referral to the DfES is required.
9.2
Where the person who has been suspended returns to work, the school will consider how best to facilitate the return. Support is offered and, depending on individual circumstances, a phased return to work is an option. 

9.3
The LEA designated officer and the governing body will review the circumstances of the case to determine whether improvements can be made to school procedures to prevent similar events.

Action in respect of false allegations

10.1
If an allegation is determined to be false, it is the responsibility of the LA designated officer to consider any action.

10.2
If an allegation is shown to have been deliberately invented and/or malicious, the governing body considers whether any disciplinary action is appropriate against the pupil who made it in line with school policy. Consideration is also given to police involvement if the person responsible was not a pupil.
ROLES AND RESPONSIBILITIES
11.1
All personnel at Riverside School (including visitors, volunteers and students on placement) are required to report instances of actual or suspected child abuse, including neglect, to the designated lead. 
The Designated Lead is Helen Baldry.
The Deputy Designated Leads are Jill Lewis and Sophie Alder.
The Chair of Governors is Peter John.

11.2
The Designated Lead is the focal point for staff that have concerns and the first point of contact for external agencies pursuing investigations.  

11.3
It is the responsibility of the Designated Lead to decide on the action to be taken and to record the action taken by the school and contacted agencies. Where there are any doubts, advice is sought from the LA’s senior officer with responsibility for the oversight of the procedures for dealing with allegations.
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